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Budget Presentation Outline

General Fund
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Enterprise Funds
 Rental Registry
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Department Value Statements

Service Excellence

WINFD leadership and staff will do all that we can to deliver the best possible service to our internal/external customers/communities and partners
through smart, well trained, humble, dedicated, competent, hardworking, staff members.

Embrace Diversity

Recognizing the value of diversity within our team and community and how that leads to organizational success and enhanced services. We will remain
dedicated to seeking out and respecting diversity throughout our organization.

Integrity and Honesty

We value the public and each other’s trust, we are committed to honest and ethical behavior. We hold ourselves accountable to these values. We
believe in a personal commitment to the department and community. Self-discipline is the foundation for managing behavior.

Teamwork

We seek out and value the input and opinions of staff at all levels of the organization. Teamwork is the building block that drives the department's
success; we believe that all staff have the responsibility to mentor others. Our team is committed to working with local, regional, and state levels to
improve services to the public and maintain a safe and effective work environment.

Innovation

We recognize the value of change in responding to and meeting the ever-changing needs of our customers, community, and staff. We are committed
to seeking out effective methods and progressive thinking toward change. We recognize the value of ongoing education and training.

Honor and Respect

We are committed and accountable to each other because our lives depend on it. We value the role each member fills/plays in our department. We
respect those that came before us for their service and will strive to make the department better for those to follow.




Strategic Vision - FY19 Accomplishments

Economic Vitality 1 Evaluated current year inspection points (July 1, 2018 thru June 30, 2019)
TOP 5 Below

1. VT Lead Paint Violations

2. Electrical

3. Smoke and Carbon Monoxide Detection

4. Periodic Inspection of Fuel Burning appliances

5. Secondary Means of Egress
Implemented ParkMobile

Replaced aging/failed heating units at Fire House
Updated old (20 years plus) radio repeater and antennas
Replaced failed vehicle exhaust system at Fire House
Repaired failed sewer line at Fire House

Completed overhaul of pump on 1992 Pumper (Engine 2)
Updated Stabilizer Jacks on 1995 Tower Truck

Municipal Infrastructure
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Strategic Vision — FY19 Accomplishments (CON

Housing ' Community Risk Reduction: Data collected shaped future efforts

Safe, Healthy, Connected People 1  Working to professionalize FD Operations and staff, looking toward

“sustainability” of current model

u Developed Fire Department recruitment video

U  Support PT Staff as they complete certifications i.e. Firefighter I&ll

U  Supported professional development of FD Leadership Team. Lt. DeLaBruere accepted into
National Fire Academy “Managing Officer Program”

U  Proposed and planned for hiring vacated Asst. Fire Marshal Position (non-fire) with FT Asst.
Fire Marshal/Fire Captain. This will increase both Community Risk Reduction and Emergency
Response capabilities.

U  Continue summer employment of St. Michaels student for 12 weeks during high service
demands (Fire/Inspections)




Strategic Vision — FY20 Accomplishments to Date

Economic « Submitting FM Global Community Risk Reduction Grant application
Vitality * Proactively promoting "Pre-Construction” meetings
 Implement proposed Home Improvement Loan Program (jointly with Economic Development
office)

* Re-evaluation of current ISO (Insurance) rating
 Code Enforcement Office enrolled in Fire Inspector | certification class (Community Risk

Reduction)
Municipal  Replaced 2008 FD Command vehicle
Infrastructure » Facilitated replacement of overhead doors

» Developing CIP for SCBA (Self Contained Breathing Apparatus (proposed 2023 replacement)

Housing 1 Began reporting to ACT 48 (Statewide Landlord Reqistry) efforts being headed by VDH
Safe, Healthy, f Hired FT Asst. Fire Marshal/Captain
Connected

People




Strategic Vision - FY21 Goals and Priorities (Al
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Council and staff to review the Strategic Goals and Priorities after Town Meeting Day

2019-2020 Strategic FY21 Goals
Vision

Economic Vitality 1 Renew MOU with VT Division of Fire Safety regarding inspections, include plans review
1  Work with area partners to coordinate shared (regional) emergency planning, response and training
Municipal 1 Develop CIP for Tower/Ladder Truck replacement in coming years
Infrastructure
Housing 1 Using inspection data being collected and “actual” fire loss data to develop and implement a
multiyear Community Risk Reduction (CCR) program tailored to Winooski and its residents/property
owners.
Safe, Healthy, 1 Further support the sustainability of current emergency services delivery model by:
Connected People U Supplementing valued Part-Time On-Call Firefighting staff during high service demand times and/or
when we know the majority of this staff is working outside of the City
U Recruitment & Retention
U Participate in community events such as Winooski Public Safety Day
* Renew MOU with St. Michaels Rescue to continue to provide Emergency Medical Services




What is included in the FY21 proposal?

Fire and Code Budget: $427,641.15

e Adding 8 hours of Per-Diem Fire Coverage a week ($10,600)
e Adding funding for a Community Risk Reduction intern from St. Mikes ($6,000)

Rental Reqgistry Budget: $293,231.00

 Revenues to reflect new development and improved equitable services
* Increased staffing costs with FT Fire Marshall previously approved




(Budget book available here: www.winooskivt.qov/1383/City-Budgets)

Regulation & Code Enforcement
Salaries
Benefits
Office/General Supplies
Specialty Supplies
Utilities
Buildings
Contracts/Prof. Services
Wehicles & Equip. Maint
Debt Service
Misc.

Fire and Code Revenues + Expenditures

FY21 Proposed

FY19 Budget FY19 Actual FY20 Budget FY20YTD FY20 Projected Year End Budget
5 191,537.49 5§ 179,273.73 | 5 208,459.35 5 25,457.46 5 223,014.00 | 5 215,589.32
5 80,560.61 5 6,407.44 16,328.04 5§ 110,246.63 | 5 110,751.83
5 5,750.00 5 00 5 1,013.07 5 4,600.00 | 5 6,950.00
5 1,500.00 5 00.00 5 - 5 1,500.00 | 5 1,500.00
5 4,800.00 5 4,350.00 5 63.74 S 4,350.00 | 5 4,350.00
S -8 : - s - s K :
5 28,800.00 5 29,513.83 | 5 28,800.00 5 6,458.90 5 28,800.00 | 5 28,800.00
5 59,700.00 5 55,202.91 | § 59,700.00 5 3,286.65 5 59,700.00 | 5 a%,700.00
5 - $ - S -5 - 8 - |5 -
S - S - S = - 8 L -
5 372,648.10 S 381,661.11 | 5 403,816.79 5§ 52,607.86 S 432,210.63 | 5 427,641.15
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http://www.winooskivt.gov/1383/City-Budgets

Reqistry
Revenues +
Expenditures

(Budget book available
here:
www.winooskivt.qgov/1383/
City-Budgets

Account

REVENUES

Property Taxes & PILOT
Charges for Services
Investment Income
Intergovernmental
Fees, Fines & Forfeits
Licenses & Permits
Other

Community Center

TOTAL REVENUES

EXPEMSES
Salaries
Benefits
Office/General Supplies
Specialty Supplies
Utilities
Buildings
Contracts/Prof. Services
Vehicles & Equip. Maint
Debt Service
Misc.

TOTAL EXPENSES
REVENUE - EXPENSES

Beginning Reserves
Rental Registry Reserve

FY19 Budget

FY19 Actual

FY20 Budget

FY20YTD

FY20
Projected
Year End

FY21
Proposed
Budget

207,930.00

RS Vi T A S VT ¥ T T 5

5
$214,825.00

S

R VT VS T ¥y

240,722.50

LW L L L U L LU U

5
$189,700.00

S

R VT VS T ¥y

200,000.00

LW L L L U L LU U

293,231.00

LW L L L U L LU U

$ 207,930000

$214,825.00

$240,722.50

$1189,700.00

%200,000.00

$293,231.00

F
S 125,433.20

§ 58703.51
$  6,500.00

1,500.00

1,500.00
1,000.00

R T R e

8,354.23

r
$122,18M57
$ 56,536.09
$  3,323.12

2,272.98

1,039.23

6,543.58

'$142,627.58

71,892.15
5,500.00

1,500.00

1,500.00

S
5
S
5
S
5
$  1,250.00
5

s

7,650.00

'S 13,369.26

$  5,958.25
$  776.44

189.37

999.35

LE L L L U U U

$128,714.12
61,437.80
5,500.00

1,500.00

1,500.00

S
5
S
5
S
5
$  1,250.00
5

s

7,350.00

5164,618.90
98,795.42
5,500.00

1,500.00

S
5
S
5
S
5
$  1,250.00
5

s

7,414.11

$ 202,990.94

$191,895.57

$231,919.73

§ 21,292.67

$207,251.92

$279,108.43

S 4,939.06

S 53,774.26
S 58,713.32

$ 22,929.43

S 53,774.26
5 76,703.69

$ 8,802.77

S 76,703.69
5 85,506.46

$168,407.33

S 76,703.69
5245,111.02

§ (7,251.92)

S 76,703.69
5 69,451.77

$ 14,122.57

S 69,451.77
5 83,574.34
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How do we determine staffing resources?

EMERGENGIALLS
EMERGENQYALLS DAY OF THE WEEK 2016 THRU 2019

m2016 m2017 m2018 m2019

B Sunday M Monday M Tuesday M Wednesday M Friday M Saturday

EMERGENCY CALLS JULY
06:00AMTO 06:00PMINNER CIRCLE)
06:00PM TQD6:00AM

m2016 m2017 m2018 m2019
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éWhy Community Risk Reduction and Inspections?
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Emerging Issues

Recruitment

Revenue Sources
(Plans Review)

Aging Apparatus
& Equipment

Upcoming State
Code Adoption
(Life Safety)

Retention

Regional Dispatch
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Budget Presentation Outline

General Fund
e Police Department (includes Dispatch)

Enterprise Fund
e Community Justice Center

15




PD Organizational Chart

Community Justice
Director

i

Lieutenants (2)

Dispatch
Supervisor
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Strateqic Vision - FY19 Accomplishments

Strategic Vision

Safe, Healthy, Police and Dispatch Services

Connected People * Continued partnership with CCPSA in exploring regional dispatch

e Taught D.A.R.E. curriculum at the Winooski School District

» Continued to embrace de-escalation in daily routine

» Participated in My Decision Driving Simulator training

o Certified 3 officers as ( ICAT) Integrating Communications Assessment and Tactics De-Escalation instructors
» Collaboratively developed 3 year Community Policing Strategic Plan

» Developed an Assessment Center testing process and successfully filled 2 Lieutenant positions
* Hosted 15t Annual Battle of the Badges Blood Drive

» Hosted Public Safety Day and Block St Parties BBQ

» Continued Mindful Mentors and Dismas House Dinners

Community Justice Center

* Hosted 10 trainings, 7 community forums, and Criminal Record Expungement Clinic in Winooski

* Recruited 8 new RJ Panel Volunteers and 6 new COSA Volunteers

» Leveraged over 267hrs of volunteer time in RJ Panels & COSA programs

* Awarded The Jack Hickey Award from VT Dismas House

e Strengthened partnerships w/UVM, CCV, SMC, and Champlain College, which increased intern traffic into
WinCJC

* Hosted & Held a Q&A panel discussion for the COSA Film "Coming Home"” at Wishbone Collective in Winooski.

L7




FY19 Community Justice Center Data

* Restorative Justice Panel Cases: 40

e Criminal Direct: 21

e RICC Cases: 2

e Civic Mediation Cases: 8

* Restorative Justice Volunteer Hours: 31.50
* Victims Identified & Contacted: 30

* Reentry Cases:

* Reentry Clients Served: 24

» COSAs: 4

* Reentry Volunteer Hours: 236

* Trainings: 10
e Forums: 7




trategic Vision - FY20 Accomplishments to Date

Strategic Vision

Safe, Healthy, Police and Dispatch Services

Connected People * Expanded the Community Outreach Team to 5 members

* Trained all officers in ICAT De-Escalation for best outcomes

* Implemented the Community Policing Strategic Plan

 Promoted 2 SGT's and they are attending several leadership trainings to prepare them for success.
e Scheduled 2" Battle of the Badges Blood Drive Jan 2020

* LT’s are scheduled to attend the FBI National Academy beginning March 2020

Community Justice Center

* Increased collaborative partnerships between WDH, WHA, WinCJC, WPD, SAO, and BUPP.
* Continue Winooski Dismas House Community Dinners alongside WPD.

* Participated in a8 Harm & Reduction Forum

* Participated in a Cultural Sensitivity Training

*  Held our 5" Annual Chittenden County COSA Holiday Dinner at Winooski Senior Center

* Initiated and participated in two Act 241 school meetings in WSD.

* Crisis management, consultations, group conferences in WSD.

* Served as participant, panelist, and speaker at the “And Justice for All” Conference in Canton, NY
* Crisis management and intervention at Edmunds School, Burlington.

* Restorative Circle Training for middle school students, Edmunds School, Burlington.




» 8959 - Calls for service Dec 1, 2018 - Dec 1, 2019
o 373 - Criminal arrests
0 257 - Calls involving mental health issues referred to the Community Outreach team
0 30 - Community Outreach events hosted in FY 19 (Mindful Mentors, Coffee with A Cop,
Public Safety Day, Dismas House Dinners and Block Street Parties)

Incident Analysis Report i
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FY120 Community Justice Center Data
(7/1/191to Present)

* Restorative Justice Panel Cases: 18

*  Criminal Direct: 15

e RICCCases: 0

e WM/HS: 3

* Civic Mediation Cases: 7

* Restorative Justice Volunteer Hours: 12
* Victims Identified & Contacted: 16

* Reentry Cases: 8
* COSAs: 4

* Reentry Volunteer Hours: 210

* Trainings: 1

e Forums: 3




ategic Vision - FY21 Goals and Priorities
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Council and staff to review the Strateqic Goals and Priorities after Town Meeting Day

Police and Dispatch Services
» Continue to invest in career development department wide
* Add biofeedback baseline testing to PD wellness program
* Add in-car camera system utilizing asset forfeiture and existing equipment line item funds
» Complete Lieutenants attending the FBI National Academy and begin to schedule the Sergeants to
attend
Identify and train a new Detective in preparation for anticipated retirement in FY22
Certify and train department in less lethal options
Maximize Operational Efficiency — Regional Dispatch, Technology Improvements, Grant Funding
Continue Regional Dispatch discussions to include:
e« CCPSA implementation
* PD building improvements
 Administrative support remaining

Community Justice Center

* Continue participation in The Restorative Justice Consortium

* Continuing collaborative discussions regarding the 5 CJCs unification countywide
*  Will work to increase referrals from all (PD, SAO, BUPP) stakeholders
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hat is included in the FY21 proposal?

General Fund

e Contractually required increase in Full Time Salaries and Benefits Line Items
e Increase in Contracts/Professional Services to fund the Public Safety Wellness Program, Translation Services
and other maintenance contracts that haven’t been adjusted in previous years to include:
e CJIS compliant Email services
e AFIS fingerprint machine service agreement
e Increase in price for BWC cloud storage/ VLETS/NLETS/Valcour/ Spillman records management systems

Enterprise Fund
 Changes reflect Department of Corrections funding
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General Fund

(Budget book available here: www.winooskivt.qov/1383/City-Budgets)

Police Programs

Salaries

Benefits

Office/General Supplies
Specialty Supplies
Utilities

Buildings
Contracts/Prof. Services
Vehicles & Equip. Maint
Debt Service

Misc.

FY21 Proposed
FY19 Budget FY19 Actual FY20 Budget FY20 Projected Year End Budget

S 1,487,490.80 5 1,602,590.11 | 5 1,504,843.80 5 1,495,076.01 | 5 1,556,648.72
S 821,406.58 S 747,992.86 | S 816,332.71 S 674,881.26 | S 810,550.73
S 24,950.00 5 20,489.36 | S 25,950.00 S 25,950.00 | S 23,550.00
S 9,000.00 S 9,350.23 | § 8,000.00 S 8,000.00 | 5 8,000.00
S 24,000.00 5 24,557.25 | § 24,000.00 S 24,000.00 | S 24,000.00
5 -5 5 -5 - |5 -
5 56,800.00 5 80,197.39 | § 61,140.00 S 61,140.00 | S 80,437.20
4 32,400.00 % 40,157.20 | & 32,400.00 $ 32,400.00 | $ 32,400.00
S -5 S - & - |s -
S 13,752.35 S 12,614.03 | S 13,722.11 S 13,722.11 | S 13,965.12
S 2,469,799.73 S 2,537,948.43 | S 2,486,388.62 S 2,335,169.38 | S 2,549.591.77
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Community
Justice
Center Fund

Account

REVENUES

Property Taxes & PILOT
Charges for Services
Investment Income
Intergovernmental
Fees, Fines & Forfeits
Licenses & Permits
Other

Community Center

TOTAL REVENUES

EXPEMNSES
Salaries
Benefits

Office/General Supplie

Specialty Supplies
Utilities
Buildings

Contracts/Prof. Service:
Vehicles & Equip. Maint

Debt Service
Misc.

TOTAL EXPENSES

REVEMUE - EXPENSES
Current Reserve
Ending Reserve

FY20 FY21
Projected Proposed
FY19 Budget FY19 Actual | FY20 Budget FY20YTD Year End Budget
S -5 - |8 - = - = - |5 -
5 - S - |s = = - s -
S -5 - |8 - = - = - |5 -
5 13,752.35 S 12,614.03 |5 13,722.11 5 - 5 13,722.11 | § 13,965.12
S -5 - |8 - = - = - |5 -
5 - S - |s = = - s -
5 155,000.00 5130,540.00 | § 130,000.00 S 32,500.00 $130,000.00 | $112,500.00
5 - S - |s = = - s -
% 168,752.35 5$143,154.03 | § 143,722.11 § 32,500.00 5143,722.11 | $126,465.12
5 119,034.76 5 92,211.73 | 5 9897342 S 903653 S 78,316.59 | § 78,839.80
¢ 39,067.59 S 32,135.68 | & 3584869 $ 3,277.65 S 2887467 | & 38,725.32
S 445000 5 494762 |5 4,700.00 S 328.25 S 4,700.00 | & 4,700.00
¢ 425000 $ 1,092.34|S% 225000 5 - § 2,250.00 | & 2,250.00
5 - 5 - |5 - 5 - 5 - |5 -
S - 5 - |s - = - = - |5 -
5 1,750.00 S 1,397.03 |5 1,750.00 5 - 5 1,750.00 | 5 1,750.00
5 200,00 S - 5 200.00 S - 5 200.00 | S 200.00
5 - 5 - |5 - 5 - 5 - |5 -
5 - 5 - 5 - 5 - 5 3846048 | 5 -
% 168,752.35 5$131,784.40 | § 143,722.11 § 12,642.43 $154,551.74 | $126,465.12
5 - $ 11,369.63 | § - § 19,857.57 $(10,829.63) § 0.00
5 1,165.96 5 1,165.96 r$ 12,535.59 5 12,535.59 S 12,535.59 | 5 -
5 1,165.96 S 12,535.59 | § 12,535.59 S 32,393.16 S 1,705.96 | S 0.00
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Recruitment/ Retirement

Emerging Issues

Staffing

 There are currently police officer retirements tentatively planned in FY 21 and FY22.
e It currently takes 12-18 months to interview, hire and train a new officer(s) causing projected staffing shortages

for prolonged periods of time.

 We currently have 1 open police officer position that we began a hiring process in March 2019. The new officer
will not complete basic training and field training until August 2020 at the earliest and we anticipate the FY21

retirement prior to that time.

 The FY21 retirement will also create a vacant Sergeant position within the management team.

Detective

 We anticipate our Detective retiring in October FY22.
 Between now and then we want to identify his replacement and begin training under Detective Nease. This is not
feasible when we have police officer openings and cannot remove an officer from the patrol schedule.

Career Development

* Preparing our next generation of leaders is important. Carrying open positions severely limits the opportunity to
send our command staff and mid level managers to training opportunities.
 The added stress caused by minimum coverage for open patrol shifts has a negative impact on the entire patrol

division.

26




Emerging Issues
Regional Dispatch

The CCPSA Board continues to formulate recommendations to move to regional service delivery.
All Board materials are available here: www.ccrpcvt.org/our-work/emergency-management/reqgional-

dispatch/

Community Justice Center

Exploring funding streams other than DOC to facilitate new avenues of work

Staff size, staff retention, their capacity

The inability to hire a Reentry Coordinator

Beginning discussions of consolidation/regionalization of the 5 Chittenden County CJCs
The lack of Victim engagement and participation in The RJ Panel process

The decrease of referrals from our (WM/HS, SAQO, BUPP) stakeholders
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